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Overview

Project Beta is a project that aims to improve our overall performance as a company. It will be

implemented in three phases:

1. We will focus on increasing our market share in the current markets.
2. We will expand into new markets.
3. We will focus on developing new products and services.

Goals

The plan for this quarter is to review the project’s progress and identify any risks or issues. In
the following weeks, we'll start by gathering feedback from stakeholders on the project's
direction. Once we have spoken with our stakeholders, we can build consensus around the

project's goals and objectives.

As the project progresses, we'll identify any changes or updates to the project's scope and
develop a plan for how to communicate with stakeholders about the project. This will help to

build relationships with stakeholders and create a sense of buy-in for the project.
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Alan Cook
=¥ 2:30 PM May 21

@Susan Johnson Please check with
Luke if we're still doing Project Beta
support. Thank you!

Alan Cook
2:30 PM May 21

-

Can we also add some of the points Raj
made today in the meeting? | think we
should capture it here.

Susan Johnson
T 340 PM May 1
Will do! | can add after the team sync
so we make the changes all at once.

4 replies
. Jason Coleman
1:30 PM May 22

A few other bullets that came out of
the customer meeting @Susan
Johnson let me know if you want me to
add those here too.
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Overview
Project Beta is a project that aims to improve our overall performance as a company. 3

The project will be implemented in three phases:

z. Cymbal

Labs k + We will focus on increasing our market share in the current markets
» We will expand into new markets across the world

Project “Andromeda”

Our Vision P Gregory Hicks
231 EM gcl 21 + We will focus on developing new products and services
Cymbal Labs is a research and development company that is part of the Cymbal Group. Qur @Susan Johnson can you take a look
vision is to create a technology platform (Andromeda) where everyone has access to the best at this when you get the chance? Goals
possible healthcare. We believe that technology can play a vital role in making this vision a <
i Susan Johnson
reality, and we are committed to using our expertise to develop innovative solutions that will 2:43 PM Oct 21 The plan for this quarter is to review the project's progress and identify any risks or X
: : : . Ann Gra .
improve the lives of millions of people. Sure thing. What kind of timeline are issues. In the following weeks, we’ll start by gathering feedback from stakeholders on P 1216 P .i.l_'_ 2 v
we working with? the project's direction. Once we have spoken with our stakeholders, we can build e <y This retiort Iocks
One of the key areas of focus for Cymbal Labs is artificial intelligence (Al). We believe that Al o T 3 S @Janice Castro This report looks
: o . . consensus around the project’s goals and objectives. great! Could you add a link to the pitch
has the potential to revolutionize healthcare, and we are working on developing Al-powered Lauren Roberts p o ¢ if TeRpa deck as well.
S g PO As the project progresses, we'll identify any changes or updates to the project’s eck as we
tools that can help doctors diagnose diseases more accurately, identify potential drug i i
. _ . e . . " We hive s callivith Brandt Laaland ch sco.pe andldevlelop a plan llor howllo cornmu'mcate with stakeholders about the 3 replies
interactions, and even predict when a patient is at risk of developing a condition. We are also Nov 1. @Susan Johnson Is that project. This will help to build relationships with stakeholders and create a sense of })
exploring the use of Al in other areas of healthcare, such as in the development of new drugs enough lead time? buy-in for the project.
and treatments.
In addition to Al, Cymbal Labs is also working on developing other innovative technologies, Backg round
such as blockchain and virtual reality (VR). We believe that these technologies have the
potential to improve healthcare in a number of ways, and we are excited to explore their We've researched the following key trends and challenges in the retail industry and
potential. have isolated what we’re solving for and established a baseline of fictitious

companies. At the highest level, here are the some of the broader trends driving the

Cymbal Labs is committed to using its expertise to develop innovative solutions that will 3 b
Assigned to you retail IndUSer_

imprave the lives of millions of peaple. We believe that technology can play a vital role in
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